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EDITORIAL COMMENT 

THE DEVELOPMENT OF OUR ORGANIZATIONS 

The Revision Committee, having the matter in charge, is again 
studying the question of the complete reorganization of our national 
association. We seem to have so completely outgrown our old way of 
doing things and to have become so unwieldy because of our increase 
in numbers, that a new method of membership and representation in the 
national must be devised. It is a time for everyone who has views on 
this subject to speak. The members of the committee are not, them- 
selves, sure that the plans they may recommend are the wisest and 
it is only from great numbers of suggestions, from many workers, that 
we can hope to reach a satisfactory solution to this never-ending task. 
We must realize that what we do today will be undone by groups who 
are to follow, just as we are constantly tearing down the structure and 
rebuilding on the foundation laid by those who have preceded us. 

If we could start afresh and eliminate all of our present organi- 
zations, it would seem comparatively easy to reconstruct, and even as 
it is, if we could only agree upon a method, it would be comparatively 
easy. It is the opinion of many of the older group that the alumnae 
association has outlived its usefulness as a unit in the American Nurses' 
Association. In order to avoid the duplication of membership which 
now so complicates our organization machinery, we would suggest 
that all of the members of alumnae associations who are not already 
in a county association, should be transferred to one as individual 
members; that these county associations should be organized or become 
more highly developed than they are in most places, and that they should 
include the League members, the Public Health members and the 
Private Duty members as separate sections, each having its chairman, 
secretary and programme committee, each holding separate meetings 
periodically, but all coming together as a whole at stated intervals. 
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In the beginning, all members of these different groups, whether regis- 
tered nurses or not, might come into the county association on an equal 
basis, as no change can be retroactive, but after the period of reorgani- 
zation, only registered nurses would be admitted to such societies. 

The state associations might be composed of an affiliation of the 
county societies, each county society sending delegates representing 
its different sections according to its membership. Individual members 
in the state associations could be only those who had previously served 
as delegates from the county. 

Some brighter mind than ours will doubtless see the best way of 
working out the representation from the states to the national, but it 
would seem not an impossible thing for the state association to select 
from its county delegates representing the three sections of work, 
members in proper proportion, to attend the national. 

The national association could be subdivided into tlle three sections, 
League, Public Health and Private Duty, one session only, at an annual 
convention, being devoted to section meetings, the rest of the pro- 
gramme being devoted to general sessions in which the different de- 
partments of work are equally represented. In this way, those nurses 
who are specializing in any one of these three departments of work 
would come in touch with the forward movements of the other two 
sections, which we consider very essential for their own good as well as 
for the body as a whole, especially as nurses are so frequently changing 
from one department of work to another and to keep them from being 
narrowed down to the routine of one department. We cannot cling 
to the old idea of a separate organization for the teaching body and 
another organization for public health nurses and reorganize our Ameri- 
can Nurses' Association into an efficient national body. The Ameri- 
can Nurses' Association should mean the entire nursing body in all 
of its departments and ramifications. Its officers and committees 
should be equally representative of all of its members not only in 
connection with departments of work but with due regard to geo- 
graphical location. 

Any change in the by-laws of the national association involves a 
tremendous amount of labor for those having the matter in hand; 
such changes involve not only time and effort, but expense for travel- 
ing, printing and legal advice, they ought, therefore, to be made at as 
long intervals as possible. Consequently, as we have already said, 
before the meeting of the Association in New Orleans, the latter part of 
April, every member who has an idea or suggestion should give expres- 
sion to it; such suggestions may be sent to the secretary of the Associ- 
ation or expressed through the pages of this JOTuRNAL. 
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SHOULD PRIVATE NURSES ORGANIZE? 

Miss Parsons, in a paper published in this issue, which was read at 
an open meeting of the central directory in Boston, had the courage 
to put before a large group of private duty nurses some of those criti- 
cisms to which every superintendent of a training school has to listen 
more or less. A discriminating person easily learns to judge of the 
justice or injustice of such criticisms. There are unreasonable patients 
and over-exacting physicians whose statements must be accepted with 
a grain of salt but, on the other hand, there are the frequently-occurring 
complaints such as Miss Parsons has enumerated which such a super- 
intendent is forced to recognize as true and which cast discredit upon 
the whole nursing body. 

We know the great rank and file of private duty nurses go about 
their work conscientiously, receiving little condemnation and much 
approbation for what they do, but it is a small group of women, often- 
times exceedingly efficient in the performance of their professional 
duties, who are temperamentally or ethically at fault, who give rise to 
complaints which can be traced back to them over and over. Miss 
Parsons recommends as a remedy for regulating many of the causes 
which lead to criticism that private duty nurses shall organize inde- 
pendently. We differ from Miss Parsons in thinking that the remedy 
does not lie along these lines. We already have too many organiza- 
tions. The really interested women in the profession pay dues, practi- 
cally belong to them all and do the work in them all, and a compara- 
tively small number of these active nurses are in the private duty field. 
There is ample opportunity in either the alumnae or the county society 
for all the discipline that is necessary. The fault at the present time is 
that grumblers, selfish and incompetent women, are permitted to re- 
main in our associations and on our registries indefinitely and the whole 
nursing body, not only locally but nationally, suffers as a result. Every 
nurse enrolled in a properly-organized central directory, controlled 
by nurses, should expect to have criticisms or complaints of her work 
or conduct thoroughly investigated by the committee in charge and 
should know that when she has, after a hearing, been proven to be at 
fault, she will be summarily dismissed. We cannot expect that directo- 
ries which are operated by individuals, non-professional people, for 
commercial gain, would be conducted on this basis, but professional 
registries, established as we now begin to have them, for registered 
nurses only, should be conducted with rigid regard for the service 
rendered the public and for the protection of all of its members. 
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SOME JOURNAL CHANGES 

With the new year there are several changes in the form of the 
JOURNAL which will broaden its influence and add greatly to its interest 
to our readers. A new department is established, to be known as the 
Department of Nursing Education, which is in charge of Isabel M. 
Stewart, Teachers College, New York, who will have associated with 
her Lillian Clayton of the Philadelphia General Hospital and Anna C. 
Jamm6 of Sacramento, California, who will gather and present, in con- 
densed form, new ideas and methods in the strictly educational side of 
nursing work. Miss Riddle, in her department of Hospital and Train- 
ing School Administration, will have two assistants, not yet selected, 
who will help her develop that department more fully than, with her 
many duties, she has been able to do alone. Miss Foley, in the De- 
partment of Public Health Nursing, will be assisted by Bessie B. 
Randall of Omaha and Eleanor Jones of Baltimore. 

The reason for thus enlarging the staff of department editors is 
that the whole field of work which these departments represent may be 
more completely covered. 

WANT ADVERTISEMENTS 

We frequently receive letters from nurses asking about positions 
of various kinds. Occasionally we happen to know of a position to 
be filled or of an excellent woman waiting for a position, but we have 
ceased to conduct a bureau for institutional positions, as we found it 
impossible to know the exact character of the institution having posi- 
tions to be filled or the personal qualifications of the applicants. Our 
usual procedure in replying to letters of this character is to advise the 
writer to advertise in the JOURNAL or to answer the advertisements 
to be found in its columns. Not long ago the proprietor of a private 
sanatorium in the south sent an advertisement, with a check to pay for 
its insertion for three months. Immediately after its first appearance, 
he wrote post haste, asking that it be discontinued, as he had received 
over 200 replies from women who seemed to be equally competent and 
adapted to his needs. A more recent advertisement brought 70 replies, 
a large proportion of them from able applicants. The advantage of 
advertising through a professional magazine of this class is that the 
JOURNAL is read by the prominent members of the profession and 
that advertisements can be placed in the JOURNAL or answered by 
women who are already holding positions and who are looking for an 
opportunity to better their condition. 
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A PORTRAIT OF ISABEL HAMPTON ROBB 

Those of our readers who have been so glad to avail themselves 
of the opportunity to secure a portrait of Miss Richards for their 
training schools will be interested to know that one of the ways that 
has been found to help forward the campaign for completing the Isabel 
Hampton Robb Fund is by arranging for the sale of Mrs. Robb's 
portrait. A very beautiful and artistic reproduction of a photograph 
of her, taken in her uniform shortly before she left the Johns Hopkins 
Hospital, is for the first time to be made generally available. The 
portrait is 8 x 10 in size, a soft brown in color, and may be secured from 
Elsie M. Lawler, superintendent of nurses, Johns Hopkins Hospital, 
Baltimore, Maryland, who has kindly consented to handle this branch 
of the committee's work. It is believed that most training schools 
will gladly avail themselves of this chance of securing Mrs. Robb's 
portrait for their class rooms and that many of her pupils, colleagues 
and friends will also welcome the opportunity. The cost has been 
placed at the very moderate sum of $1.50 and postage. 

Inquiries and orders should be sent directly to Miss Lawler. 

RED CROSS ORGANIZATION CHANGES 

At the annual meeting of the American Red Cross, held in Wash- 
ington, December. 8, there was a general revision of the constitution 
and by-laws. The administration has been placed under a central 
committee of which Mr. William H. Taft is chairman. The three 
relief boards-War, National and International-have been made 
advisory boards. The National Committee on Red Cross Nursing 
Service is no longer"a sub-committee of the War Relief Board, but is 
appointed directly by the Central Committee and works under its 
direction. A National Committee on Medical Service, similar to that 
on Nursing Service is soon to be appointed and the members of these 
two committees are to be members of the general board of the Ameri- 
can Red Cross. The delegates from state nurses' associations have 
also been made members of the general board with the right of dele- 
gate representation. A new class of members was provided for. Any 
nurse enrolled in the Red Cross Nursing Service becomes a member of 
the Red Cross, without the payment of dues, and may have the Red 
Cross magazine for fifty cents. These may either be members at large 
or may become members of their local chapters. The general work 
of the Red Cross will be under two directors, for military relief and 
civilian relief. 
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